Public Safety

The Public Safety section presents the departments, programs and functions responsible for or related to
community safety and security within the law and justice system.

The three departments included are: Sheriff (which also includes Corrections, the Detention Center
Commissary, Marine Services, and Drug Investigation Funds), Emergency Management (which also
includes Radio Communications, 911, and the Emergency Management Grants Funds), and the Medical
Examiner. Monies from the Criminal Justice Fund are also used to support Public Safety activities. The
costs for constructing the new jail are accounted for in the Permanent Jail Construction Fund.

Major Accomplishments in 2008

Within the Department of Emergency Management a major milestone was achieved in 2008 with the
completion of construction of the new Pierce County Regional Emergency Operations Center (EOC). This
accomplishment was highlighted with a Grand Opening Ceremony on May 9th, 2008. The new EOC is a
proving to be a model for EOC’s nation-wide. It has proven to be a cost-effective investment and was
delivered on-time and on-budget. Since it’s opening, the facility has already demonstrated its “Multi-Use”
design capabilities’, evidenced by the numbers of other county agency users who use the facility on a daily
basis for trainings and meetings. Since it’s opening, it has successfully demonstrated its primary mission
role in the activation for an emergency. All systems worked flawlessly and enhanced Pierce County’s
response to its citizens in need.

DEM completed more than 25 exercises this year for DEM, schools, the Tacoma Pierce County Health
Department, Cities and Town and public safety partners. In February, each Pierce County department
completed a Continuity of Operations Plan (COOP) exercise, most testing the ability to contact staff and
implement COOP measures. In May, Pierce County was selected to attend a special week-long exercise at
FEMA’s training facility in Emmitsburg, Maryland. This is a highly competitive training/exercise program
and is a tribute to Pierce County’s continued commitment and excellence in emergency preparedness,
response and recovery. The exercise involved a mock terrorist attack at the Port of Tacoma. The course was
attended by more than 70 first responders, employees from the Port and associated companies and policy
makers from throughout Pierce County.

DEM’s planning staff received federal approval of 48 natural hazard mitigation plans for various
jurisdictions in Pierce County - an unprecedented effort in this discipline. Work continued with DEM’s
Vulnerable Population planning effort with County long-term care facilities and regional partners. A series
of emergency planning workshops were held for these facilities/partners, an emergency preparedness video
was created and distributed and a medical needs sheltering plan was completed for the region. Targeted
outreach and training for floods/winter storms was also completed for non-English speaking residents and
homeless populations.
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Program that has been distributed as a model for statewide use. Assisted in the development of a Paramedic
Airway Management Course Pilot Program to be an aid to EMS agencies with paramedics, with potential to
be a model for statewide use after the pilot is completed in three years.

The Fire Prevention Bureau (FPB) completed over 5,000 fire and life safety inspections and over 225 fire
investigations in 2008. Field inspections focused primarily on new construction and less on routine business
inspections. FPB has continued a very aggressive training program for our plan review department, as well
as some specialized training for field staff. We suffered the loss of four long time employees to retirement
this year. Consequently we have spent a great deal of resources hiring and training our new employees.
Although the process has been difficult due to losing four employees at the same time, we have hired
excellent replacements that are excelling in their new positions.

The E-911 Program has continued to upgrade/replace Public Safety Answering Points (PSAP) equipment.
In 2008, the Puyallup, Tacoma Fire, Pierce County Fire and Fife PSAP upgrade was completed. The E-911
program is participating on the State E-911 Advisory committee to ensure Pierce County is current and on
task with the State Next Generation 911 six year development plan. The Pierce County E-911 program has
representation on the State NG-911 committee, Education committee, and the Communications
sub-committee.

Radio Communications completed the installation of new EOC emergency communication system,
allowing communications to first responders throughout the county and region during disasters. The micro
wave ring installation program is 66 % completed. All of the micro wave systems have been installed, with
the redundant connectivity into LESA expected to be completed in 2009.

The Medical Examiner’s Office arranged for forensic dental examination in each case of unidentified
human remains and forward the resulting records within thirty days of discovery to local and state agencies
having jurisdiction for law enforcement database inclusion. Forensic dental examinations were performed on
all cases of unidentified remains that came under the jurisdiction of the medical examiner. Forensic dental
examinations were performed by forensic odontologist Dr. Hampl. Notification of the decedents’
identifications was transmitted to the investigating law enforcement agency in all cases.

Share all pertinent Medical Examiner case information with appropriate agencies within the timeframes
established by interagency agreements and/or state and national guidelines, including completion of 95% of
all postmortem examination reports within two months from the time of examination in homicide cases and
within three months in other cases. With the dramatic increase in Medical Examiner case load it has not
been possible to share information with appropriate agencies within established timeframes. We have fallen
behind the expected 95% report completion rate. The overall completion rate has dropped to 84%. The root
problem is directly related to the increased case load without associated increase in personnel. Through Nov.
2008, the Medical Examiners Office has certified 766 cases by direct examination and by history without
examination.

January thru November data 2007 2008
Bodies brought into morgue 476 724
Autopsies 424 536
Body inspections by MD (no autopsy) 38 175 (63 certified by LMD)
Certified by history No Stats 118

Coordinate, for two or more medical investigators, extra and intra-departmental training and evaluation
compatible with qualification for registration for registry certification by the American Board of Medicolegal
Death Investigators (ABMDI). Two investigators have been sent to training within the state. The training
tuition and travel expenses are to be reimbursed by WACME. A third investigator was sent to training in St.
Louis. In-house training has been instituted. The new training is in the form of morning meetings to review
daily case work and discuss all aspects of the medical examiner cases resulting in case specific training.
Additional weekly training sessions were scheduled throughout 2008. This training has occurred at least

twice per month as caseload allowed. The new training is be geared toward registry certification by the
AMBDI.
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Sheriff Administrative Services Bureau continued our regional partnerships and planning related to
radio interoperability and statewide mobilization issues. The Business Unit again successfully completed
several audits during the year and continue to process an increasing number of grants and contracts. The
Property Room completed their second move into their larger facility which included a complete inventory of
all items in their custody. Our IT personnel continue to provide technological advancements that are
enhancing the use of computers out in the field. We continue to strive for 100% participation in mandatory
annual training for all commissioned staff in firearms, defensive tactics and emergency vehicle operation.

Accomplishments in the Sheriff Operations Bureau for 2008 include the Sex Offender Registration Unit
conducting 1,525 address verification checks on all registered sex/kidnap offenders in unincorporated county.
This effort allowed us to be in full compliance for the first time with our statutorily required verification
requirements. Criminal Investigation Division conducted 11 homicide investigations with a total of 12
victims. All but one of these cases has been cleared with arrests. The Special Investigations Unit conducted
an on-going federal investigation with the FBI, which focuses on child prostitution and child exploitation.
Nine juveniles were recovered from a federal watch list and turned over to the FBI. The Crime Scene
Investigations Unit investigated 1,350 cases with latent fingerprints recovered in 425 of those cases. Of
those fingerprints, we have identified 130 individuals.

A new Alarm Ordinance was passed in 2008. This has resulted in approximately a 50% reduction in the
number of false alarms that patrol deputies respond to. This reduction has allowed valuable time to remain
focused on other patrol duties. Sheriff’s patrol and the Community Support Team concluded a burglary ring
investigation resulting in seven arrests and 29 burglaries being cleared. CST assisted other Units with
warrant arrest sweeps, metal theft/sales emphasis and metal recycling accountability program. Fraud/ID
theft detectives partnered with local financial institutions and prosecutors office to investigate, arrest and
clear numerous cases tied to several individuals.

Within the Sheriff’s Correction Bureau the Criminal Justice Task Force Audit was completed. The task
force objective was to determine the need for additional jail beds and for implementation designed to reduce
jail crowding.

Tacoma Municipal Court video arraignment was added in 2008. This process saves time, helps to manage
jail inmate overcrowding, saves staff resources and improves security. The County City Building 224 floor
Court remodel for Superior Courts: CD1, CD2 and CJPJ was completed. Inmate escort times have been
reduced allowing for inmates to be processed through court rooms faster and more efficiently.

Shower gates were added to all maximum and high security units in response to ACLU complaints. This
safely confines maximum security inmates to the shower areas without the use of restraints until they are
ready to be escorted back to their assigned cell. Security screening was installed on upper floor/tier of Three
North B unit. Security screening is used to prevent inmate suicides and/or suicide attempts.

Two “Time-Out” cells for the management of inmates in the new jail facility are being constructed and
should be completed near the end of 2008. Due to the unit’s open areas, there is little privacy. Significant
upgrade was made to two maximum security cells in the main jail. These cells will reduce the amount of
damage caused by our most violent inmates and will help prevent inmate vs. inmate assaults and assaults
on staff

The health services staff is on pace to record 84,164 in-house patient encounters for another outstanding
year in terms of productivity. This year we were able to see all patients who requested dental services; and
we did this within the health services budget.

Our pharmacy program is doing a number of things to contain, and mitigate cost. Of the medications that we
use, over 70 percent are generic. We receive favorable contract pricing and also the ability to return unused
medications for credit that's worth approximately $300,000 annually.

The Jail 1s working with public and private organizations to establish educational and treatment programs
that will help our offenders smoothly reintegrate back into our community. Veteran Affairs for Offenders:
Assists eligible Veterans in their efforts to end the cycle of homelessness and their involvement with the
criminal justice system. Mental Health Group Classes for Females: Pilot program for female offenders
provided by mental health services to assist inmates in identifying those issues
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leading to incarceration. The T-ROC Program: Developed due to recent legislation, all Department of
Corrections offenders must complete a program after release as part of their probation. By presenting the
programs in jail before their release, gives offenders a head-start on meeting their probation needs.

DEPARTMENT BUDGETS

2008 2009 Absolute Percent
Department Name Budget Budget Change Change
Clear Zone Land Acquisition $ 975,000 $ 500,000 $ (475,000) (48.7) %
Corrections 47,424,610 50,649,290 3,224,680 6.8
Criminal Justice Fund 1,556,559 1,291,900 (264,659) (17.0)
Detention Center Commissary Fund 977,470 1,100,880 123,410 12.6
Drug Investigation Fund 1,544,020 1,581,660 37,640 2.4
Emergency Management 3,530,230 3,599,760 69,530 2.0
Emergency Managemt Grants Fund 5,193,150 5,183,670 (9,480) (0.2)
Marine Services Fund 137,180 208,590 71,410 52.1
Medical Examiner 1,887,250 2,165,580 278,330 14.7
Permanent Jail Construction Fund 3,989,070 9,619,160 5,630,090 141.1
Radio Communications Fund 2,946,300 2,896,780 (49,520) @.7)
Sheriff 57,888,180 61,100,880 3,212,700 55
911 System Fund 6,193,080 6,262,450 69,370 1.1
Total Public Safety $ 134,242,099 $ 146,160,600 $ 11,918,501 8.9 %
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Clear Zone Land Acquisition Fund

Departmental
Summary:

Budget
Highlights:

FUNDING SOURCES

This fund was established in 2008 to account for the revenues (county funds, state
and federal grants, other contributions) and expenses associated with the purchase of
land adjacent to McChord Air Base to provide for a crash site ‘clear zone’ area.

The 2009 budget reflects the $500,000 allocation from the General Fund, which will
be used as match for anticipated federal and state grants.

2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Est Use of Begin Fund Balance $ — $ — $ 500,000 % — $ (500,000) (100.0) %
Intergovernmental Revenue — 250,000 — — — —
Other Financing Sources — 250,000 475,000 500,000 25,000 5.8
Total $ — $ 500,000 $ 975000 $ 500,000 $ (475,000) (48.7) %
EXPENDITURES
2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Other Services & Charges $ — $ — $ 500,000 $ — $ (500,000) (100.0) %
Capital Outlays — — 475,000 500,000 25,000 5.3
Total $ — $ — $ 975,000 $ 500,000 $ (475,000) (48.7) %
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Corrections
General Fund

The mission of the Corrections Bureau is to manage, in a safe, secure and
humane manner, persons who have been charged with or convicted of offenses.
The Pierce County Detention and Corrections Center shall offer opportunities
for prisoners to become involved in community-based programs which strive to
promote change, enhance self-esteem and create a positive approach to
law-abiding lifestyles.

Departmental The Corrections Department was established to separately account for costs

Summary: associated with the Pierce County Corrections and Detention facilities. The inmate
population includes prisoners from Pierce County, City of Tacoma, and from other
local jurisdictions. In addition, the federal government occasionally houses prisoners
at these facilities. The Sheriff’s Department is responsible for day-to-day
management of the correction facilities, as well as their alternatives to incarceration

programs.
Budget The recommended 2009 Corrections budget total is 6.8% above the 2008 figure. The
Highlights: budget reflects:

a) Deletion of six positions due to the fact that the new Pod planned to be open
in October 2008 will remain closed;

b) A more adequate funding level for overtime; and

¢) Inflationary increases for staff, drug supplies, food, utilities, etc.

Performance Measures

1. Dental Care - in 2007 we had an excess of problems early and control Emergency
100 inmates on the dental list every Room visits. (Goal H)
month. The majority of inmates on the list
had non-emergent dental issues. However,
they require access to care. We plan to
reduce this number to zero to better
manage patient flow with our current
resources and have a more acceptable

3. In 2008 we completed a major
repair/remodel construction project in our
new jail kitchen. Those improved facilities
will allow us to achieve the following
savings in 2009:

waiting period to see a dentist. (Goal H) a. $2,544 in water, sewer, soap and
2. Healthcare - in 2007 we had 274 rinse agent costs.

emergency room visits, which represent a b. $32,000 (80%) in Styrofoam

significant cost in the health service containers and paper serving

budget. We want to reduce this number by products that were needed when

20% in 2009, which is approximately 55 the old dishwasher was out of

less visits per year. We plan to achieve service.

this reduction by extending weekday clinic
hours and providing some weekend
coverage with a practitioner. In addition,
we will train our nursing staff to
encounter patients, when appropriate, and
provide a quality therapeutic intervention.
This will assist in catching medical

¢. Reduction of 160 calls for service
(70%) to Maintenance Staff for
dishwasher repair work at a
savings of $25,500. (Goals H,I)
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FUNDING SOURCES

2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
General Fund Support $ 34,870,282 $ 39,685,348 $ 39,792,210 $ 42,500,110 $ 2,707,900 6.8 %
Grants/Intergovernmental 6,252,869 6,216,053 6,244,940 6,705,350 460,410 7.4
Fees/Charges 688,256 907,610 1,387,460 1,443,830 56,370 4.1
Total $ 41,811,407 $ 46,809,011 $ 47,424,610 $ 50,649,290 $ 3,224,680 6.8 %
PROGRAM EXPENDITURES
2008 2009 2008 2009 Absolute Percent
FTE FTE Budget Budget Change Change
Administration 17.70 17.70 $ 1843570 $ 1,988,850 $ 145,280 79 %
Care & Custody of Prisoners 262.10 256.10 27,885,610 30,064,570 2,178,960 7.8
Medical Services 39.00 39.00 6,125,070 6,202,930 77,860 13
Court Transportation 33.05 33.05 3,144,140 3,391,050 246,910 7.9
Release 15.50 15.50 1,414,770 1,551,950 137,180 9.7
Food Services 3.00 3.00 2,055,220 2,031,250 (23,970) 1.2)
Mental Health 1.00 1.00 1,530,530 1,469,300 (61,230) (4.0
Reception 12.50 12.50 1,089,240 1,228,940 139,700 12.8
Classification/Pretrial 15.25 15.25 1,362,560 1,479,330 116,770 8.6
Work Crew Program 1.00 1.00 92,140 100,490 8,350 9.1
Debt Service — — 881,760 1,140,630 258,870 294
Total 400.10 394.10 $ 47,424,610 $ 50,649,290 $ 3,224,680 6.8 %

WORKLOAD SERVICE DATA

Unit of 2004 2005 2006 2007 2008 2009
Measure Actual Actual Actual Actual Estimate Estimate
Prisoner Bookings Bookings 25,494 26,298 27,204 28,245 26,262 29,000
Prisoner Days Days 454,790 474,135 496,035 543,850 490,195 511,000
Average Daily Population Inmates 1,246 1,299 1,359 1,490 1,343 1,400
Emerg/Necessary Sick Calls® Cases 8,719 73,859 72,221 79,676 82,167 85,900
Emergency/Necessary Dental Cases 450 486 118 431 450 535
Meals Served Meals 1,460,719 1,528,818 1,620,284 1,736,315 1,525,350 1,613,300
Legal Materials to Prisoners Cases 5,610 6,126 4,618 4,441 10,853 11,185
Pre-Trial Services Screenings 16,428 14,855 12,309 12,098 12,315 13,258
Inmate Classifications Clssifictns 22,343 22,709 23,010 21,986 23,150 23,500
Mental Health Evaluations Prisoners 11,068 12,396 10,653 11,308 7,650 9,250
Number of Court Escorts Prisoners 46,612 48,476 49,831 52,327 46,473 52,345

! The new (2005) Medical Electronic Record system allows the Jail to account for all inmate visits,

including nurse visits.
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STAFFING SUMMARY

2004 2005 2006 2007 2008 2009
FTE FTE FTE FTE FTE FTE

Bureau Chief 1.00 1.00 1.00 1.00 1.00 1.00
Physician/Medical Director 1.00 1.00 1.00 1.00 1.00 1.00
Correctional Captain 3.00 3.00 3.00 3.00 3.00 3.00
Correctional Lieutenant 10.00 10.00 12.00 12.00 12.00 12.00
Pharmacist — 1.00 1.00 1.00 1.00 1.00
Physician Assistant 3.00 3.00 3.00 3.00 3.00 3.00
Detective Sergeant 0.50 0.50 0.50 0.50 0.50 0.50
Nurse Supervisor - Corrections 1.00 1.00 1.00 1.00 1.00 1.00
Health Services Manager 1.00 1.00 1.00 1.00 1.00 1.00
Budget & Fiscal Manager 0.50 0.50 0.50 0.50 0.50 0.50
Registered Nurse 13.00 13.00 13.00 13.00 13.00 13.00
Correctional Sergeant 22.10 22.00 24.00 24.00 24.00 24.00
Clinic Admin Assistant 1.00 1.00 1.00 1.00 1.00 1.00
Pre-trial Svcs Screener 9.00 5.00 6.00 6.00 6.00 6.00
Correctional Officer 272.70 277.70 281.10 292.10 298.10 292.10
Dept Info Tech Spec 1.00 1.00 1.00 1.00 1.00 1.00
Administrative Aide 1.00 1.00 1.00 1.00 1.00 1.00
Accounting Assistant 3.00 3.00 3.00 3.00 3.00 3.00
Licensed Practical Nurse 14.00 14.00 14.00 14.00 14.00 14.00
Correctional Technician 4.00 5.00 5.00 5.00 5.00 5.00
Cook 6.00 4.00 4.00 4.00 3.00 3.00
Office Assistant 6.00 6.00 6.00 7.00 7.00 7.00
Senior Pre-trial Svcs Screener 1.00 1.00 — — — —
Staff Pharmacist/Manager 1.00 — — — — —
Medical Admin Assistant 2.00 — — — — —

Total 377.80 375.70 383.10 395.10 400.10 394.10
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BUDGET RATIOS \

ADP per Corrections Staff
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« From 1998 to 2008 the average daily population per
Corrections Bureau employee decreased by 8%. ADP
includes all incarcerated inmates in County facilities.
The ten year average is 3.50.
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« From 1998 to 2008 the total cost per prisoner day
increased 26% after adjusting for inflation. Figures

exclude capital costs. The ten year average is $86.47.
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< From 1999 to 2008 the percentage of booked
prisoners receiving a compliance release increased
461%. The ten year average is 3.6%. Data is not
available prior to 1999.
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Criminal Justice Fund
Special Revenue Fund

Departmental In 1990 the State Legislature approved a series of revenue measures for local units of

Summary: government to assist in financing the criminal justice system, including allocating a
portion of the Motor Vehicle Excise Tax for this purpose. Previous allocations were
deposited into this fund, but current state allocations are now budgeted in the
General Fund for criminal justice activities/programs. Residual unspent dollars
remain in this fund, augmented by occasional transfers and grants.

B udg et These monies are proposed to be allocated in 2009 as follows:

Highlights: a) Three (3) Information Technology Specialists

(which is a reduction of one position) for
Judicial System (LINX) and Public Safety
technology enhancements............ccccooeeieiiiiiieii i, $304,320

b) Sheriff ammunition purchases.........cccccveeieciiiiieeniiiee e eeieee e 50,000

¢) Administration and support expenses
(audit, indirect cost, GIS €te) .......ccovvvirrrririeeeeeeiiiieeeee e 136,230

d) Hardware and Software allocation to
maintain and enhance our electronic systems.......cccceeeeeeeeeeeeeeennn. 168,350

e) Sheriff Detective funding

(transfer $ to the General Fund)..........cccccvvvvviviiviinnieiiiiiieiinnnnn, 133,000
f) Breaking the Cycle Program.........c.ccccccceiiiiiiiiiiiiiiieeeeiieeeeeen, 500,000
$1,291,900

FUNDING SOURCES

2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Est Use of Begin Fund Balance $ — $ — $ 1,400,560 $ 1,291,900 $ (108,660) (7.8) %
Intergovernmental Revenue 1,305,135 691,930 155,999 — (155,999) (100.0)
Miscellaneous Revenue 9,861 150,901 — — — —
Total $ 1,314,996 $ 842,831 $ 1,556,559 $ 1,291,900 $ (264,659) (17.0) %
EXPENDITURES
2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Salaries & Wages $ 195,623 $ 213,150 $ 299,950 $ 232,760 $ (67,190) (22.4) %
Personnel Benefits 46,677 62,979 95,540 77,310 (18,230) (19.1)
Supplies 259,601 60,837 175,619 144,600 (31,019) (17.7)
Other Services & Charges 231,008 564,474 885,450 837,230 (48,220) (5.4)
Capital Outlays — — 100,000 — (100,000) (100.0)
Total $ 732,909 $ 901,440 $ 1,556,559 $ 1,291,900 $ (264,659) (17.0) %
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STAFFING SUMMARY

2004 2005 2006 2007 2008 2009
FTE FTE FTE FTE FTE FTE
Information Tech Spec 2.00 2.00 3.00 4.00 4.00 3.00
Total 2.00 2.00 3.00 4.00 4.00 3.00
134 Pierce County 2009 Budget



Detention Center Commissary Fund
Special Revenue Fund

Departmental
Summary:

Budget
Highlights:

The Jail Commissary provides items to the inmates which they pay for out of their
inmate accounts (newspapers, clothing, hygiene items, postage, snack foods,
over-the-counter medication, etc.) as well as inmates welfare programs. These
functions are managed by the Corrections Department.

This budget reflects the staff allocated to the jail commissary function, the food and
merchandise service contract, and the education and chaplain programs. The 2009
budget is considerably higher than the 2008 budget due to inflation and the increased
activity level being experienced in 2008.

FUNDING SOURCES

2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Est Use of Begin Fund Balance $ — $ — $ 60,470 $ 75,180 $ 14,710 243 %
Intergovernmental Revenue 3,994 — — — — —
Charges for Services 687,173 884,392 900,000 1,008,700 108,700 12.1
Miscellaneous Revenue 16,077 21,601 17,000 17,000 — —
Total $ 707,244 $ 905,993 $ 977,470 $ 1,100,880 $ 123,410 12.6 %
EXPENDITURES
2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Salaries & Wages $ 95,533 $ 71,977 $ 74,720 $ 78,530 $ 3,810 51 %
Personnel Benefits 30,980 23,442 25,930 28,540 2,610 10.1
Supplies 151,203 5,722 15,100 16,200 1,100 7.3
Other Services & Charges 404,693 716,825 861,720 977,610 115,890 134
Total $ 682,409 $ 817,966 $ 977,470 $ 1,100,880 $ 123,410 12.6 %

STAFFING SUMMARY

2004 2005 2006 2007 2008 2009
FTE FTE FTE FTE FTE FTE
Correctional Sergeant 0.90 — 1.00 1.00 1.00 1.00
Correctional Officer 2.00 2.00 — — — —
Office Assistant 1.00 1.00 — — — —
Total 3.90 3.00 1.00 1.00 1.00 1.00
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Drug Investigation Fund
Special Revenue Fund

Departmental The Drug Investigation Fund No. 122 was created by Pierce County Resolution No.

Summary: 20494. It authorized and directed the Sheriff to accept funds from Orders of the Pierce
County Superior Court, or any other municipality, or any other court, or any person
or organization shall tender, to be spent and applied for the purpose of investigation
and apprehension of persons criminally involved in the illegal sale, possession or
distribution of drugs or controlled substances.

In addition to funds generated from the Courts, this fund has also been used for the
deposit of monies generated from seizures and forfeitures which result from search
warrants executed by officers assigned to the Narcotics Unit of the Sheriff’s
Department Investigations Division. Monies allocated back to the Prosecuting
Attorney’s Office from TNET distributions are also accounted for in this fund.

Budget The 2009 Drug Investigation Fund provides for:

Highlights: a) Funding for two Sheriff’'s and four Prosecutor’s positions;
b) Investigative expenses and overtime;
¢) Upgrades to the Thun field facility ($313,940); and
d) Sheriff equipment purchases.

FUNDING SOURCES

2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Est Use of Begin Fund Balance $ — 8 — $ 983290 $ 1,341,660 $ 358,370 36.4 %
Intergovernmental Revenue 34,153 1,553,260 310,730 100,000 (210,730) (67.8)
Fines & Forfeits 22,593 25,273 25,000 5,000 (20,000)  (80.0)
Miscellaneous Revenue 454,600 166,905 225,000 135,000 (90,000) (40.0)
Other Financing Sources 45,000 25,000 — — — —
Total $ 556,346 $ 1,770,438 $ 1,544,020 $ 1,581,660 $ 37,640 24 %
EXPENDITURES
2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Salaries & Wages $ 454127 $ 540684 $ 680,190 $ 617,340 $ (62,850) (9.2) %
Personnel Benefits 121,131 158,907 194,620 181,430 (13,190) (6.8)
Supplies 45,292 202,074 291,460 290,710 (750) 0.3)
Other Services & Charges 90,369 137,938 358,750 467,180 108,430 30.2
Capital Outlays — 5,875 19,000 25,000 6,000 31.6
Total $ 710919 $ 1045478 $ 1,544,020 $ 1,581,660 $ 37,640 24 %
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STAFFING SUMMARY

2004 2005 2006 2007 2008 2009

FTE FTE FTE FTE FTE FTE
County Attorney — 1.00 1.00 1.00 1.00 1.00
Detective — — 2.00 2.00 2.00 2.00
Legal Assistant 2.00 2.00 2.00 2.00 2.00 2.00
Victim-Witness Prog Coord — 1.00 — — 1.00 1.00
Deputy Sheriff — — 1.00 1.00 1.00 —
Crime Victim Advocate — — 1.00 1.00 — —
Total 2.00 4.00 7.00 7.00 7.00 6.00
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Emergency Management
General Fund

The mission of the Department of Emergency Management is the preparation of
Pierce County for disaster through public education, training, and planning; the
support of a system of emergency medical and trauma care; the prevention of
fires through inspection, plan review, education, and investigation; and the
administration of radio communication needs and the Enhanced 911 program.

Departmental The Department of Emergency Management is responsible for emergency

Summary: preparedness, fire prevention activities, and administration of emergency medical
services in Pierce County. The department provides public education opportunities
and training for first responders; develops emergency plans; and works to create an
atmosphere of cooperation in the community. The department is the sponsoring
organization for the Puget Sound Urban Search and Rescue Task Force as part of the
national response system.

The Fire Prevention Bureau is responsible for reducing the threat and losses from fire
through inspections and public education programs; inspects businesses as part of the
Commercial Inspection Program; issues permits under the Uniform Fire Code;
investigates complaints; reviews plans for commercial projects, water systems, and
subdivision plats; provides public education programs; and investigates fires for cause
and origin.

The Pierce County Emergency Medical Services Division (EMS) coordinates
countywide EMS agencies to facilitate optimum emergency medical access, response
and care to residents of and the visitors to the County.

Budget The Department of Emergency Management’s budget for 2009 is 2% above last year’s
Highlights: total. The budget reflects one less position, and cutbacks in several budget line-items.

Performance Measures

Broadcast Sirens”. Additionally, in 2009

Division of Emergency Management Pierce County DEM will work with City and

1) In the 2008 session of the State Legislature, Port of Tacoma Officials to install 14 new
an appropriation of $317,000 for Pierce sirens of this type at the Port of Tacoma,
County Lahar System siren replacements was insuring Lahar Warning System coverage
passed and approved by the Governor. In 2009 from Orting down to the Port by the end of
Pierce County Emergency Management will 2009. Goal ©)

undertake a comprehensive “top to bottom”
assessment and upgrade of the existing
county-wide Lahar Siren Warning system. At
a minimum, all 26 sirens will be inspected,
tested and analyzed for upgrade. In 2009 13 of
the 26 sirens will be retrofitted with new
Satellite based monitoring and activation
systems. We will replace 13 existing Civil
Defense style sirens, with four newer
technology, satellite monitored “All-Hazard

2) Pierce County Department of Emergency
Management (DEM) will sustain a Pierce
County Neighborhood Emergency Team
(PC-NET) Volunteer Trainer program that
will allow us to increase the number of
neighborhoods we typically add to the
program each year, from 60 to 100
neighborhoods. (Goals C, D, G)

Pierce County 2009 Budget 139



Emergency Management

3) DEM will achieve accreditation through the Fire Prevention Bureau
Emergency Management Accreditation 1) In 2009, Fire Prevention Bureau will present
Program (EMAP). It is a standard-based a series of educational programs designed to
voluntary assessment and accreditation educate the public on the different types of
process for state and local government household smoke alarms (detectors) and make
programs responsible for coordinating recommendations to provide the best
prevention, mitigation, preparedness, protection. Our goal will be to conduct 30
response, and recovery activities for natural programs at various community, civic, and
and human-caused disasters. Accreditation is other group meetings, reaching a minimum of
based on compliance with standards developed 300 citizens. (Goal C)
collaboratively nationwide. (Goal ©)
FUNDING SOURCES
2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
General Fund Support $ 1,789525 $ 1,976,412 $ 2,130,720 $ 2,124,770 $ (5,950) (0.3) %
Grants/Intergovernmental 689,437 486,911 366,630 424,230 57,600 15.7
Fees/Charges 833,785 973,428 1,032,880 1,050,760 17,880 1.7
Total $ 3,312,747 $ 3,436,751 $ 3,530,230 $ 3,599,760 $ 69,530 20 %
PROGRAM EXPENDITURES
2008 2009 2008 2009 Absolute Percent
FTE FTE Budget Budget Change Change
Fire Inspection Program 3.00 3.00 $ 242820 $ 245190 $ 2,370 1.0 %
Fire Prevention & Invest 12.00 11.00 1,686,320 1,647,600 (38,720) (2.3)
Emergency Management/Admin 15.00 15.00 1,140,500 1,247,190 106,690 9.4
Emergency Medical Services 2.00 2.00 268,880 279,710 10,830 4.0
Training Program — — 191,710 180,070 (11,640) (6.1)
Total 32.00 31.00 $ 3,530,230 $ 3,599,760 $ 69,530 20 %
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STAFFING SUMMARY

2004 2005 2006 2007 2008 2009
FTE FTE FTE FTE FTE FTE

Dir - Emergency Mgt 0.37 1.00 1.00 1.00 1.00 1.00
Fire Marshal 1.00 1.00 1.00 1.00 1.00 1.00
Admin Program Mgr 0.50 1.00 1.00 1.00 1.00 1.00
Asst Fire Marshal 2.00 2.00 2.00 2.00 2.00 2.00
Emergency Mgt Program Mgr 1.53 2.00 2.00 2.00 2.00 2.00
Deputy Fire Marshal 4.00 4.00 4.00 4.00 4.00 4.00
Accountant — — 1.00 1.00 1.00 1.00
Emergency Mgt Coord 3.00 3.00 4.00 4.00 5.00 5.00
Fire Prev Permit Coord 2.00 2.00 3.00 2.00 3.00 3.00
Fire Inspector 2.00 2.00 2.00 2.00 2.00 2.00
Accounting Assistant — — — — 2.00 2.00
Administrative Assistant 1.40 4.00 4.00 4.00 1.00 1.00
Confidential Secretary 1.00 1.00 1.00 1.00 1.00 1.00
Administrative Aide — 1.00 1.00 2.00 2.00 2.00
Office Assistant 3.00 3.00 4.00 4.00 4.00 3.00
Fire Prev Prmt Crd-in-Trn — — — 1.00 — —
Fiscal Services Mgr 0.23 1.00 — — — —
Community Prog Educator 1.00 — — — — —

Total 23.03 28.00 31.00 32.00 32.00 31.00
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WORKLOAD SERVICE DATA

Unit of 2004 2005 2006 2007 2008 2009
Measure Actual Actual Actual Actual  Estimate Estimate
Emergency Management
Response to Incidents Incidents 388 368 347 393 400 450
Volunteer Training" Hours 63,054 47,553 44,018 62,391 64,800 69,900
Plans/Annexes Developed/Updated Plan 90 124 131 150 125 125
Exercises Conducted Each 35 19 15 23 29 27
First Responder Training Hours 14,120 19,014 10,742 25,176 36,889 19,160
Fire Prevention
Investigations Completed Investigation 247 275 257 223 250 225
Inspections Completed
CIPs Inspections 1,928 1,334 1,663 2,162 1,800 2,000
Reinspections Inspections 1,145 1,330 1,581 2,140 1,600 1,700
Licens/Fire Code Permits/Compl Inspections 505 608 624 607 425 400
Alarm & Sprinkler Systems Inspections 1,006 1,327 1,441 1,730 1,500 1,500
Total Inspections 4,584 4,599 5,309 6,639 5,325 5,600
Short Plat/Lg Lot/EIS Rev Compl Reviews 666 1,194 1,115 1,322 700 800
Systems Plans Reviews 390 538 1,108 864 900 700
Water System Plan Rev Compl Reviews 282 258 284 322 200 200
Commercial Building Permits Permits 341 684 844 1,084 600 700
Residential Building Permits Permits 3,045 7,205 6,853 3,978 3,000 2,000
Emergency Medical Services
Investigate Non-Compl Incidents Documents 70 58 73 93 70 70
Ambulance Inspections Inspections 9 3 5 8 10 10
Recertifications/Certifications Individuals 509 775 593 725 675 700

!Effective 1/1/2007 Volunteer Training Hours, which has represented Search and Rescue (SAR), now includes
Pierce County Neighborhood Emergency raining (PC-NET), Sheltering, Medical Reserve Corps Volunteers, and

High Risk Populations Volunteer training.
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BUDGET RATIOS \

Expenditures per Resident

Emergency Management Division
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< From 1998 to 2008 expenditures per resident served
by the Division increased 28% after adjusting for
inflation. The ten year average is $1.69.
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+ From 1998 to 2008 the number of investigations per
Deputy Fire Marshal decreased 15%. The ten year
average is 70.
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« From 1998 to 2008 the cost per commercial inspection
increased 20% after adjusting for inflation. The ten
year average is $120.
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« From 1998 to 2008 the hours of volunteer training
provided per 100 County residents decreased 4%. In
addition to Search and Rescue training, after 2007
volunteer training totals included other efforts such as
Pierce County Neighborhood Emergency Teams. The ten
vear averaae is 7.1.
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+« From 1998 to 2008 the number of inspections and reviews
per Inspector and Deputy Fire Marshal increased 40%.
The ten year average is 787.
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Emergency Management Grants Fund

Special Revenue Fund
Departmental The fund is utilized to account for grant funded Emergency Management related
Summary: activities beyond the general preparedness program. The major programs for 2007

include the continuing Homeland Security Grant for the national initiative, State
Homeland Security Program (SHSP), support for the Urban Search and Rescue
(US&R) deployment team, and the Law Enforcement Terror Prevention Program
(LETPP). Also included is the Urban Areas Security Initiative Grant Program (UASI).

Budget The 2009 budget reflects several grant funded programs, as shown on the next page.
Highlights: The initial 2009 budget reflects a status quo funding level, but additional grant monies
could be received later in 2009.

FUNDING SOURCES

2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Est Use of Begin Fund Balance $ — 3 — $ 70,750 $ 117,320 $ 46,570 65.8 %
Intergovernmental Revenue 3,413,152 3,528,055 4,742,900 4,758,710 15,810 0.3
Miscellaneous Revenue 25,178 83,924 184,000 197,640 13,640 7.4
Other Financing Sources 75,000 100,000 195,500 110,000 (85,500) (43.7)
Total $ 3513330 $ 3,711,979 $ 5,193,150 $ 5,183,670 $ (9,480) (0.2) %
EXPENDITURES
2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Salaries & Wages $ 786690 $ 832,748 $ 1,092,810 $ 1,073,730 $ (19,080) 1.7) %
Personnel Benefits 211,101 249,947 378,410 352,420 (25,990) (6.9)
Supplies 443,159 445,308 423,130 328,530 (94,630) (22.4)
Other Services & Charges 938,421 1,326,936 1,431,700 1,108,300 (323,400) (22.6)
Intergovernmental Services 581,964 383,536 1,444,260 420,000 (1,024,260) (70.9)
Capital Outlays 475,850 410,020 422,810 1,900,690 1,477,880  457.0
Total $ 3,437,185 $ 3,648,495 $ 5,193,150 $ 5,183,670 $ (9,480) (0.2) %
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PROJECT SUMMARY

2008 2009 Absolute Percent
Budget Budget Change Change
State Homeland Security Grant Program $ 2,118590 $ 972,690 $ (1,145,900) (54.1) %
Urban Search and Rescue 704,910 1,120,730 415,820 59.0
Urban Area Security Initiative 824,050 491,310 (332,740) (40.4)
Law Enforcement Terrorism Prevention Program 864,900 297,580 (567,320) (65.6)
Pre-Mitigation/Mitigation Planning Program 468,900 297,640 (171,260) (36.5)
Public Safety Interoperable Communications — 1,800,000 1,800,000 0
Orting Bridge for Kids 41,980 — (41,980) (100.0)
Citizen Corps Program 34,070 31,400 (2,670) —
Health Resources Services 45,000 45,000 — —
Administrative Support 90,750 127,320 36,570 40.3
Total $ 5,193,150 $ 5,183,670 $ (9,480) (0.2) %

STAFFING SUMMARY

2004 2005 2006 2007 2008 2009

FTE FTE FTE FTE FTE FTE
Emergency Mgt Program Mgr 1.30 1.00 1.00 1.00 1.00 1.00
Emergency Mgt Coord 5.00 7.00 10.00 11.00 10.00 10.00
Administrative Aide — 1.00 2.50 1.50 0.50 0.50
Office Assistant 2.00 2.00 3.00 3.00 3.00 3.00
Deputy Sheriff — 1.00 — — — —
Community Prog Educator 1.88 0.88 — — — —
Dir - Emergency Mgt 0.12 — — — — —
Admin Program Manager 0.20 — — — — —
Fiscal Services Mgr 0.02 — — — — —
Administrative Assistant 0.35 — — — — —
Total 10.87 12.88 16.50 16.50 14.50 14.50
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Marine Services Fund
Special Revenue Fund

Departmental Marine Services is a specialized unit activity of the Sheriff’s Department. The Marine

Summary: Services Fund was created by Pierce County Ordinance 94-35 to account for that
portion of vessel registration fees which are collected by the State of Washington and
allocated to counties with approved boating safety programs. Pierce County’s boating
safety program includes the following elements:

— Ensure all waterways within unincorporated Pierce County are patrolled
during peak recreational periods.

— Investigate all serious and fatality boating accidents in unincorporated
Pierce County.

— Coordinate response to boating emergencies; respond to waterway
complaints, accidents and emergencies within the limitation of available
resources.

— Serve as a resource for Homeland Security.

Budget The 2009 Marine Services budget continues to support the increased level of general

Highlights: marine services and boating safety activities that were initiated in 1999. The 2009
budget increase from 2008 is a result of a one-time capital purchase budgeted for
2009.

FUNDING SOURCES

2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Est Use of Begin Fund Balance $ — $ — $ 16,180 $ 84,500 $ 68,410 422.8 %
Intergovernmental Revenue 129,633 132,682 121,000 124,000 3,000 2.5
Total $ 129,633 $ 132,682 $ 137,180 $ 208,590 $ 71,410 52.1 %
EXPENDITURES
2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Salaries & Wages $ 37,587 $ 38,556 $ 64,000 $ 60,000 $ (4,000) (6.3) %
Personnel Benefits 10,923 8,869 13,120 13,580 460 3.5
Supplies 16,505 10,613 16,750 17,400 650 3.9
Other Services & Charges 35,628 25,576 43,310 42,610 (700) (12.6)
Capital Outlays 3,500 — — 75,000 75,000 o)
Total $ 104,143 $ 83,614 $ 137,180 $ 208,590 $ 71,410 52.1 %
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Medical Examiner
General Fund

The outcome of the work of the Medical Examiner is knowledge concerning
deaths that are of forensic concern - knowledge needed by the community to see
that justice is done, public safety is improved, and public health is protected.

Departmental
Summary:

Budget
Highlights:

The Medical Examiner’s Office investigates those deaths occurring in Pierce County,
which are of concern to public health, safety, and welfare. This includes all violent or
otherwise unnatural deaths and deaths of apparent natural causes which occur
suddenly or under suspicious or unexplained circumstances. Based on the evidence
discovered, the Medical Examiner’s Office makes every attempt to accurately
determine the identity and circumstances leading up to the death through death
investigations. Modern medical and forensic science is applied to the death
investigation process by highly trained technical staff so that murder shall be
recognized, the innocent shall be exonerated, and previously unrecognized public
health and industrial hazards shall be revealed. The Medical Examiner’s Office
provides for an independent assessment of an individual’s death. This objective and
independent role of the Medical Examiner’s Office calls for sound and impartial
forensic medical documentation and testimony for both criminal and civil law
proceedings. The policies & practices of the Medical Examiner’s Office are established
by law, and with consideration of national standards and guidelines.

The 2009 Medical Examiner’s budget is 14.7% above the 2008 level, and includes:

(a) Inflationary adjustments for existing staff and operations;

(b) A large increase in outside professional services for required pathology
coverage; and

(¢) Increased space rental costs as the Medical Examiner moves into space
formerly occupied by Public Works.

Performance Measures

1) Arrange for forensic dental examination in guidelines, including completion of 95% of all
each case of unidentified human remains and postmortem examination reports within two
forward the results within thirty days of months from the time of examination in
discovery to local and state agencies having homicide cases and within three months in
jurisdiction for law enforcement database other cases. Goals C, E)

inclusion. (Goals C, E)

3) At least two medical investigators will receive

2) Share all pertinent Medical Examiner case extra and intra-department training and
information with appropriate agencies within evaluation compatible with qualifications for
the time frames established by interagency registry certification by the American Board of
agreements and/or state and national Medicological Death Investigations. (Goals C. H, J)
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FUNDING SOURCES

2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
General Fund Support $ 1504,169 $ 1,718968 $ 1,775200 $ 2,046,580 $ 271,380 153 %
Grants/Intergovernmental 103,591 110,483 105,000 115,000 10,000 9.5
Fees/Charges 7,875 5,824 7,050 4,000 (3,050) (43.3)
Total $ 1615635 $ 1,835275 $ 1,887,250 $ 2,165580 $ 278,330 147 %

PROGRAM EXPENDITURES

2008 2009 2008 2009 Absolute Percent
FTE FTE Budget Budget Change Change
Administration 2.50 2.50 $ 517,270 $ 637,920 $ 120,650 233 %
Coroner Services 5.60 5.60 713,020 801,060 88,040 12.3
Inquests & Investigations 7.40 7.40 656,960 726,600 69,640 10.6
Total 15.50 15.50 $ 1887250 $ 2,165580 $ 278,330 147 %

STAFFING SUMMARY

2004 2005 2006 2007 2008 2009
FTE FTE FTE FTE FTE FTE
Medical Examiner 1.00 1.00 1.00 1.00 1.00 1.00
Forensic Pathologist 1.00 1.00 1.00 1.00 1.00 1.00
Medical Investigator 6.00 6.00 6.50 6.50 7.00 7.00
Autopsy Technician 2.50 2.50 2.50 3.00 3.50 3.50
Administrative Assistant 1.00 1.00 1.00 1.00 1.00 1.00
Medical Office Assistant 1.00 1.00 1.00 1.00 1.00 1.00
Office Assistant 1.00 1.00 1.00 1.00 1.00 1.00
Transport Agent 1.00 1.00 1.00 1.00 — —
Total 14.50 14.50 15.00 15.50 15.50 15.50

WORKLOAD SERVICE DATA
Unit of 2004 2005 2006 2007 2008 2009
Measure Actual Actual Actual Actual Estimate  Estimate
Total Deaths in County Number 5,203 5,555 5,486 5,725 5,880 6,000
Death Reports Number 1,429 1,546 1,580 1,643 1,825 1,850
Deaths Investigated Number 675 726 718 828 1,100 1,100
Jurisdiction Declined Consults Number 754 820 862 822 720 750
Autopsies Performed Number 353 367 402 465 630 600
Inspections (External Exams) Number 66 70 a7 75 200 200
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BUDGET RATIOS \
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< From 1998 to 2008 the percentage of all deaths within
the County that were investigated by the Medical
Examiner’s Office decreased 22%. The ten year
average is 15%.
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< From 1998 to 2008 the percentage of deaths where an
autopsy was done by the Medical Examiner’s Office
increased 9%. The ten year average is 7.6%.
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per staff position (all employees) decreased 31%. The
ten year average is 58.
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< From 1998 to 2008 the number of postmortem exams
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Permanent Jail Construction Fund

Capital Project Fund

This fund previously accounted for the costs related to the design and construction of
a new permanent jail facility, the remodeling of sections of the existing Main Jail, and

related transition expenses (e.g. staff hiring/training) prior to the opening of the New
Jail. In recent years it has reflected the costs associated with the security system

claims, necessary jail modifications and capital improvements. In future years

remaining monies will be allocated to jail capital improvements and funding a portion
of the jail bond debt service.

Departmental

Summary:

Budget

Highlights: 2)
b)
¢)
d)

The 2009 budget reflects:

$7,000,000 for the remodel of unit 4T in the Main Jail;

$532,700 allocated for other capital improvements and repairs;

A $1,602,290 allocation to pay a portion of the annual jail bond issue debt
service; and

County administrative and support costs.

FUNDING SOURCES

2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Est Use of Begin Fund Balance $ — $ — $ 3,989,070 $ 9,619,160 $ 5,630,090 1411 %
Taxes 2,238,525 1,066,696 — — — —
Miscellaneous Revenue 575,287 — — — — —
Total $ 2,813,812 $ 1,066,696 $ 3,989,070 $ 9,619,160 $ 5,630,090 141.1 %
EXPENDITURES
2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Salaries & Wages $ 19,494 $ 237 $ 73,360 $ 212,930 $ 139,570 190.3 %
Personnel Benefits 4,548 35 24,640 74,140 49,500 200.9
Supplies (42,793) — — — — —
Other Services & Charges 440,381 101,438 459,880 5,900 (453,980) (98.7)
Capital Outlays — — 2,831,190 7,723,900 4,892,710 172.8
Debt Service 1,000,000 500,000 600,000 1,602,290 1,002,290 167.0
Total $ 1,421,630 $ 601,710 $ 3,989,070 $ 9,619,160 $ 5,630,090 1411 %
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STAFFING SUMMARY

2004 2009 2006 2007 2008 2009
FTE FTE FTE FTE FTE FTE
Dir - Facilities Mgt 0.20 0.15 0.02 — 0.05 0.15
Asst Dir - Facilities Mgt — — — — 0.05 0.15
Facilities Const Div Mgr — — — — 0.20 0.40
Facilities Maint/Op Div Mgr — — — — — 0.10
Construction Project Mgr 0.20 0.20 0.05 — 0.20 0.60
Contracts/Projects Coord 0.25 0.05 0.02 — 0.15 0.40
Asst Construction Proj Mgr — — — — — 0.40
Asst Contracts/Proj Coord — — — — 0.20 0.20
Accounting Assistant 0.12 0.05 — — 0.15 0.40
Office Assistant — — — — 0.05 0.15
Admin Program Mgr 0.12 0.05 — — — —
Total 0.89 0.50 0.09 — 1.05 2.95
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Radio Communications Fund
Internal Service Fund

The mission of the Department of Emergency Management is the preparation of
Pierce County for disaster through public education, training, and planning; the
support of a system of emergency medical and trauma care; the prevention of
fires through inspection, plan review, education, and investigation; and the
administration of radio communication needs and the Enhanced 911 program.

The Communications Division of Emergency Management Services maintains the
radio communications system, electronic emergency equipment, traffic radar, closed
circuit video cameras and monitors and associated equipment. Responsibilities
include the acquisition, installation, repair and preventative maintenance of all radio
equipment and systems. The department acts as liaison with other government and
private entities to ensure coordination and to protect against radio frequency
interference in Communications systems. In addition, the department maintains
appropriate licenses and insures the system meets Federal and State requirements.

Departmental
Summary:

Budget
Highlights:

The Radio Communications Fund budget for 2009 includes:

a) Normal inflationary increases for staff, supplies, etc;

b) New and replacement purchases of radios, Sheriff laptops, and shop
equipment;

¢) Completing a GPS/Narrow Band project for Public Works; and

d) Replacement of the radio communication building.

Performance Measures

1) The micro-wave ring project in conjunction
with Pierce transit which will allow multiple
paths into LESA and the Emergency
Management, and thus, provide infrastructure

survivability during disasters will enter its
third and final phase of the three year project.
Full completion is expected by the end of
2009. (Goal C)

FUNDING SOURCES

2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Est Use of Begin Fund Balance $ — $ — $ 243950 $ 852,650 $ 608,700 2495 %
Intergovernmental Revenue 46,607 — — — — —
Charges for Services 1,541,023 1,911,097 2,320,630 2,029,730 (290,900) (12.5)
Miscellaneous Revenue 46,621 705 8,400 8,400 — —
Other Financing Sources 51,662 675,896 373,320 6,000 (367,320)  (98.4)
Total $ 1685913 $ 2,587,698 $ 2,946,300 $ 2,896,780 $ (49,520) (1.7) %
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PROGRAM EXPENDITURES

2008 2009 2008 2009 Absolute Percent
FTE FTE Budget Budget Change Change
Major Capital Projects — — $ 917,350 $ 498,410 $ (418,940) (45.7) %
Capital Equipment Purchases — — 626,100 880,940 254,840 40.7
Operations/Maintenance 9.54 9.54 1,402,850 1,517,430 114,580 8.2
Total 9.54 9.54 $ 2,946,300 $ 2,896,780 $ (49,520) (1.7) %

STAFFING SUMMARY
2004 2005 2006 2007 2008 2009
FTE FTE FTE FTE FTE FTE

Communications Sys Manager — — — 0.54 0.54 0.54
Communications Sys Supv — — — 1.00 1.00 1.00
Communications Sys Proj Coor — — — 1.00 1.00 1.00
Communications Tech 4.00 4.00 4.00 3.00 3.00 3.00
Communications Coord — — — — 1.00 1.00
Office Assistant 1.00 1.00 1.00 1.00 1.00 1.00
Communications Eqp Instlr 2.00 2.00 2.00 2.00 2.00 2.00

Admin Prog Manager 0.15 — — — — —

Dir - Emergency Mgt 0.23 — — — — =

Admin Prog Manager 0.15 — — — — —

Fiscal Services Manager 0.50 — — — — —

Administrative Assistant 0.14 — — — — —
Total 8.17 7.00 7.00 8.54 9.54 9.54

WORKLOAD SERVICE DATA

Unit of 2004 2005 2006 2007 2008 2009
Measure Actual Actual Actual Actual Estimate  Estimate
# of Radios (Incl Infrastructure) Units 2,149 2,193 2,395 2,477 2,502 2,527
Visit to Remote Sites Visits 20 45 90 94 20 55
Radio Units Installed Units 278 300 469 599 275 450
Radio Units Repair Units 267 142 174 231 180 125
Radio Units for Prevent Maint Units 1,630 1,306 1,646 1,787 1,500 1,600
Traffic Radar/Emerg Eq Repair Units 159 65 88 299 78 200
Traffic Radar/Emerg Eq Install Units 203 471 388 713 360 500
Radio/Emergency Eq Removed Units 105 85 148 201 150 175
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BUDGET RATIOS \

Operating Cost per Radio Radios per Technician
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< From 1998 to 2008 the operating cost per radio < From 1998 to 2008 the number of radios per
increased 9% after adjusting for inflation. The count of Communication Technician decreased 13%. The
radios excludes laptop computers within the fund. The count of radios excludes laptop computers within the
ten year average is $453. fund. The ten year average is 394.
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Sheriff
General Fund

The mission of the Pierce County Sheriff’s Department is protect life and
property, to uphold rights and help build stronger, more livable communities.

The Pierce County Sheriff’s Department provides police services and manages the
adult detention facilities. Services include response to calls for service, uniformed
patrol, crime prevention, crime scene examination and criminal investigations in
response to the needs of citizens living and working in unincorporated Pierce County.
The Civil Section provides timely service of court orders throughout the County. The
department also provides traffic law enforcement, accident investigation, as well as
response to a variety of hazards, emergencies and crisis situations. The Sheriff’s
Department deploys a number of highly trained, specialized units in handling these

Additionally the Department delivers police services for University Place, Edgewood,
and Pierce Transit, as well as involvement with multi-agency task forces and school

The 2009 Sheriff’s budget is 5.5% higher than the 2008 appropriation. This budget

Departmental

Summary:
varied and vital responsibilities.
partnerships.

Budget

Highlights: reflects the following position adjustments:

a) Four new “Contract” Patrol Deputies for Pierce Transit;

b) Two Deputies (S Hill), one Deputy (Background), one Deputy (NPD), two
Deputies (Warrant and Recruiting) currently “on hold” in the 2008 budget are
funded, but continued on hold until October 2009;

¢) Two new grant funded positions — a Detective and an Office Assistant;
d) A large increase in the LESA allocation; and

e) Monies for the red light camera vendor payments and associated traffic safety
training.

Performance Measures

Administrative Services

quickly thereby enhancing safety and traffic
ﬂOW. (Goals C, E, H)

1) Traffic Reports - Traffic Collision reports

comprised approximately 14.5% of our 37,360
total written incidents in 2007. Our report
writing program is being enhanced with a
Traffic Collision reporting capability that is
being field tested during 2008. Our objective is
to fully deploy this reporting capability in

Operations Bureau

1) Sex Offender Registration and Verification
Unit - we will complete residency verification
checks on all Level III Registered Sex/Kidnap
Offenders on a quarterly basis (currently 56),

2009, which should allow officers to save
approximately 30 minutes in 7% of their
collision reports; and approximately 15
minutes on each Information Exchange report
that is given to the driver of each vehicle
involved in a collision. Motorists and officers
will be able to clear the roadways more

and residency verification checks on all Level
IT Registered Sex/Kidnap Offenders (currently
133) on a yearly basis. We will monitor and
coordinate with the Patrol Division and
Residency Detachments to complete residency
verification checks on all Level I Registered
Sex/Kidnap Offenders (currently 795) and
unrated Registered Sex/Kidnap
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2) Offenders (currently 71) on a yearly basis.
These efforts will bring us into compliance
with our statutory requirements. (Goals C. D, H)

3) Interdiction - The Sheriff’s Special
Investigations Unit in partnership with the
Tacoma DEA Drug Task Force, Immigrations
and Customs Enforcement (ICE) and other

local and federal law enforcement agencies
will identify, investigate, disrupt and
dismantle at least eight drug trafficking
organizations comprised of five or more
individuals who work together to distribute
drugs in Pierce County. (Goals G, E)

FUNDING SOURCES

2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
General Fund Support $ 30,759,282 $ 33,270,572 $ 35,276,550 $ 36,021,380 $ 744,830 21 %
Grants/Intergovernmental 6,949,207 7,127,023 8,063,310 9,095,430 1,032,120 12.8
Fees/Charges 2,619,793 2,832,193 3,537,610 4,620,790 1,083,180 30.6
Law Enforcement Levy 10,026,982 10,498,762 11,010,710 11,363,280 352,570 3.2
Total $ 50,355,264 $ 53,728,550 $ 57,888,180 $ 61,100,880 $ 3,212,700 55 %
PROGRAM EXPENDITURES
2008 2009 2008 2009 Absolute Percent
FTE FTE Budget Budget Change Change
Administration 33.50 33.50 $ 5277340 $ 5,326,620 $ 49,280 09 %
Civil Unit & Court Security 17.00 17.00 1,855,330 1,975,730 120,400 6.5
Investigation 79.90 81.70 10,657,890 11,008,220 350,330 3.3
Patrol 225.20 229.40 28,686,040 30,304,400 1,618,360 5.6
Training 5.50 5.50 928,940 1,038,270 109,330 11.8
Traffic Policing 22.90 22.90 2,655,950 3,078,560 422,610 15.9
Property Room 10.00 10.00 1,331,690 1,397,280 65,590 4.9
Communications/LESA — — 6,495,000 6,971,800 476,800 7.3
Total 394.00 400.00 $ 57,888,180 $ 61,100,880 $ 3,212,700 55 %
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STAFFING SUMMARY

2004 2005 2006 2007 2008 2009
FTE FTE FTE FTE FTE FTE

Sheriff 1.00 1.00 1.00 1.00 1.00 1.00
Bureau Chief 2.00 2.00 2.00 2.00 1.00 1.00
Undersheriff — — — — 1.00 1.00
Contract Services Manager 1.00 1.00 1.00 1.00 1.00 1.00
Captain 2.00 2.00 2.00 2.00 2.00 2.00
Lieutenant 7.00 7.00 7.75 7.75 7.70 7.70
Major 1.00 1.00 1.00 1.00 1.00 1.00
Detective Sergeant 10.50 11.50 9.50 10.50 9.50 9.50
Sergeant 20.60 22.60 23.10 23.50 24.50 24.50
Public Information Officer 1.00 1.00 1.00 1.00 1.00 1.00
Detective 24.00 23.00 27.00 29.00 29.00 30.00
Deputy Sheriff 181.00 193.00 198.00 201.00 207.00 207.00
Budget & Fiscal Manager 0.50 0.50 0.50 0.50 0.50 0.50
Forensic Investigation Manager 1.00 1.00 1.00 1.00 1.00 1.00
Forensic Investigator 5.00 5.00 6.00 6.00 6.00 6.00
Property Room Manager — — — — 1.00 1.00
Legal Assistant 4.00 4.00 4.00 4.00 4.00 4.00
Dept Info Tech Spec 3.00 4.00 4.00 4.00 4.00 4.00
Accounting Assistant 2.00 2.00 2.00 2.00 2.00 2.00
Assistant to the Sheriff 1.00 1.00 1.00 1.00 1.00 1.00
Program Coordinator — — 1.00 1.00 1.00 1.00
Forensic Technician 3.00 3.00 3.00 3.00 3.00 3.00
Communications Assistant — — 1.00 1.00 1.00 1.00
Crime Research Analyst 2.00 2.00 2.00 2.00 2.00 2.00
Property Room Officer 7.00 7.00 7.00 8.00 8.00 8.00
Office Assistant 18.20 17.00 17.00 17.00 17.00 18.00
Administrative Aide 2.00 2.00 2.00 2.00 2.00 2.00
Community Service Officer 3.00 4.00 4.00 4.00 4.00 4.00

Senior Property Room Officer 1.00 1.00 1.00 1.00 — —

Lead Forensic Investigator — 1.00 — — — —
Subtotal - Unincorporated Staff 303.80 319.60 329.85 337.25 343.20 345.20

Contracts

Contract Chief 2.00 2.00 2.00 4.00 4.00 4.00
Sergeant 11.40 3.40 3.90 2.50 2.50 2.50
Detective 14.00 2.00 2.00 3.00 3.00 3.00
Deputy Sheriff 94.00 35.00 34.00 33.00 39.00 43.00
Support Staff 7.80 1.00 1.00 1.00 2.00 2.00
Lieutenant 2.00 — 0.25 0.25 0.30 0.30

Major 1.00 — — — — —

Detective Sergeant 5.00 1.00 1.00 — — —

Community Service Officer 7.00 — — — — —

Commander 1.00 — — — — —
Subtotal Contracts 145.20 44.40 44.15 43.75 50.80 54.80
Total 449.00 364.00 374.00 381.00 394.00 400.00
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EXPENDITURE BY ACTIVITY

2008 2009 Budget Percent
Budget Budget Change Change
Administration $ 5277,340 $ 5,326,620 $ 49,280 09 %
Civil Unit 983,800 1,035,740 51,940 5.3
Court Security 871,530 939,990 68,460 7.9
Investigations
General 3,789,250 3,750,630 (38,620) (1.0)
Identity Theft 118,590 125,010 6,420 54
Forensics 1,373,050 1,435,020 61,970 4.5
Juvenile Investigations 498,660 509,330 10,670 2.1
Narcotics Investigations 1,220,980 1,299,640 78,660 6.4
Arson Task Force 260,160 271,040 10,880 4.2
Warrant Service Unit 289,290 306,990 17,700 6.1
Lab Entry Team 840,620 888,820 48,200 5.7
Pawn Shop 80,030 88,410 8,380 105
Sex Offender Registration 418,580 481,900 63,320 15.1
TNET/Meth Grants 547,150 562,660 15,510 2.8
Domestic Violence 859,680 880,900 21,220 25
Total Investigations 10,296,040 10,600,350 304,310 2.5
Patrol
Volunteer Services 121,750 125,740 3,990 3.3
Alarm Program 454,570 468,340 13,770 3.0
East Patrol 15,731,970 16,246,170 514,200 3.3
West Patrol 2,992,610 3,086,000 93,390 3.1
Canine Units 720,490 752,160 31,670 4.4
Schools (SRO) 1,005,180 1,083,410 78,230 7.8
PLU Campus Safety 144,530 152,230 7,700 5.3
Air Operations 66,070 96,310 30,240 45.8
Water Safety 196,380 137,560 (58,820) (30.0)
SWAT 132,960 139,840 6,880 5.2
Search & Rescue 71,840 68,680 (3,160) (4.4)
Hazardous Device Unit 48,760 43,120 (5,640) (11.6)
Reserve Program 42,740 42,310 (430) (1.0)
SCUBA 63,600 68,610 5,010 7.9
Neighborhood Patrol 1,413,800 1,472,740 58,940 4.2
Lab Entry Team 11,450 11,880 430 3.8
Honor Guard 7,820 12,190 4,370 55.9
Drug Suppression Team 8,320 1,430 (6,890) (82.8)
Gang Investigations 295,420 291,130 (4,290) (1.5)
Pierce Transit 486,600 958,760 472,160 97.0
Mobile Field Force 10,220 13,770 3,550 34.7
Jail Compliance Enforcement 58,930 61,180 2,250 3.8
Community Support Teams 805,120 868,290 63,170 7.8
Total Patrol 24,891,130 26,201,850 1,310,720 5.3
Training 928,940 1,038,270 109,330 11.8
Traffic 2,530,420 2,945,630 415,210 16.4
Property Room 1,331,690 1,397,280 65,590 49
LESA 6,495,000 6,971,800 476,800 7.3
City of Edgewood - Contract 1,182,570 1,408,310 225,740 19.1
City of UP - Contract 3,099,720 3,235,040 135,320 4.4
Grand Total $ 57,888,180 $ 61,100,880 $ 3,212,700 55 %
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STAFFING SUMMARY BY ACTIVITY

Civilian Command Deputies Detectives Total
Administration 17.0 8.0 5.0 3.5 335
Civil Unit 3.0 1.0 5.0 — 9.0
Court Security 1.0 1.0 6.0 — 8.0
Investigations
General 3.9 2.2 — 231 29.2
Identity Theft — — — 1.0 1.0
Forensics 12.0 — — — 12.0
Juvenile Investigations 0.1 — 3.0 0.9 4.0
Narcotics Investigations 1.0 1.6 4.0 3.0 9.6
Arson Task Force — — — 2.0 2.0
Warrant Service Unit — — 2.0 0.1 2.1
Lab Entry Team — 0.3 4.0 0.6 49
Pawn Shop 1.0 — — — 1.0
Sex Offender Registration 1.0 — — 3.0 4.0
TNET/Meth Grants — — 1.0 1.0 2.0
Domestic Violence — 1.0 5.0 1.0 7.0
Total Investigations 19.0 5.0 19.0 35.7 78.7
Patrol
Volunteer Services 1.0 — — — 1.0
Alarm Program 1.0 — — — 1.0
East Patrol 4.0 15.3 107.0 — 126.3
West Patrol 2.0 3.0 19.0 — 24.0
Canine Units — 0.3 5.0 — 5.3
Schools (SRO) — 0.8 8.0 — 8.8
PLU Campus Safety — 1.0 — — 1.0
Air Operations — — — — —
Water Safety — — — — —
SWAT — — — — —
Search & Rescue — — — — —
Hazardous Device Unit — — — — —
Reserve Program — — — — —
SCUBA — — — — —
Neighborhood Patrol — 0.9 12.0 — 12.9
Lab Entry Team — — — — —
Honor Guard — — — — —
Drug Suppression Team — — — — —
Gang Investigations — — 2.0 0.3 2.3
Pierce Transit — 1.0 7.0 — 8.0
Mobile Field Force — — — — —
Jail Compliance Enforcement — — — — —
Community Support Teams 0.5 1.4 5.0 — 6.9
Total Patrol 8.5 23.6 165.0 0.3 197.5
Training 0.5 1.0 4.0 — 5.5
Traffic 15 14 19.0 — 21.9
Property Room 10.0 — — — 10.0
City of Edgewood - Contract 1.0 1.0 8.0 1.0 11.0
City of Up - Contract 1.0 3.0 19.0 2.0 25.0
LESA — — — — —
Grand Total 62.5 45.0 250.0 42.5 400.0
City Contract Positions included above
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WORKLOAD SERVICE DATA

Unit of 2004 2005 2006 2007 2008 2009
Measure  Actual Actual Actual Actual Estimate Estimate
Operations
Calls for Service Calls 95,002 101,712 100,213 100,512 90,561 94,576
Total Crime Reports Part 1 Crimes 13,886 14,904 14,223 12,928 11,997 11,862
Total Crime Reports Part 2 Crimes 15,905 17,973 17,196 17,185 16,566 18,137
Total Crimes Cleared Crimes 7,164 7,901 7,614 7,702 7,400 8,060
Response Time-Emergen (Unincorp) Minutes 105 10.2 10.2 8.9 10.2 9.9
Response Time-Emergen (Ctrct Cities) Minutes 5.7 5.3 4.7 5.6 5.6 5.8
Respon Time-Priority Calls (Unincorp) Minutes 211 18.7 18.4 16.6 15.9 16.1
Respon Time-Priority Calls (Ctrct Cites) Minutes 10.3 10.1 8.3 7.0 7.7 7.5
Investigations
Criminal Cases Received Part 1 Cases 11,947 12,981 13,034 11,658 10,819 11,014
Criminal Cases Received Part 2 Cases 12,206 13,502 12,160 12,164 12,200 13,589
Cases Assigned for Investigation Cases 8,254 8,363 8,266 7,147 7,153 6,811
Cases Directly Diverted Cases 4,809 5,211 5,055 4,526 4,450 4,675
Assigned Cases Cleared w/Arrest Cases 4,298 4,670 4,371 4,483 4,085 3,937
Cases Exam for Evidence (Forensics) Cases 1,668 1,780 1,664 1,381 1,425 1,500
AFIS Hits (Forensics) Each 213 265 373 489 350 400
Felony Narcotics Arrests (SIU) Arrests 329 315 343 232 225 230
Drug Suppression Contacts (SIU) Contacts 1,325 2,878 5,742 4,978 7,850 8,000
Civil
Writs of Restit (Evictions) (Civil) Writs 3,808 3,988 3,684 3,672 3,312 3,400
Crt Orders/Other Civil Process (Civil) Each 4,273 4,368 3,839 3,889 4,031 4,175
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< From 1998 to 2008 the number of calls for service per
sworn officer in unincorporated Pierce County
decreased 20%. The ten year average is 375.
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< From 1998 to 2008 the number of crimes per 1,000
unincorporated County residents decreased 27%. The
ten year average is 91.
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< From 1998 to 2008 the average response time (in
minutes) for emergency calls in unincorporated Pierce
County decreased 30%. The ten year average is 11.2.
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< From 1998 to 2008 the number of crime cases per
sworn officer in unincorporated Pierce County
decreased 40%. The ten year average is 122.

Officers per Thousand Residents
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< From 1998 to 2008 the number of commissioned
officers per thousand residents in unincorporated
Pierce County increased 22%. The ten year average
is 75.
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< From 1998 to 2008 Sheriff Department expenditures
per unincorporated County resident served increased
30% after adjusting for inflation. The ten year average
is $127.
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Percent of Crimes Investigated
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< From 1998 to 2008 the percent of crimes investigated
by detectives in unincorporated Pierce County and
contract cities increased 1%. The ten year average is
27%.
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< From 1998 to 2008 the percent of crimes cleared in
unincorporated Pierce County and contract cities
increased 13%. The ten year average is 24%

166

Pierce County 2009 Budget



911 System Fund

Special Revenue Fund

The mission of the Department of Emergency Management is the preparation of
Pierce County for disaster through public education, training, and planning; the
support of a system of emergency medical and trauma care; the prevention of
fires through inspection, plan review, education, and investigation; and the
administration of radio communication needs and the Enhanced 911 program.

Departmental The 911 System provides for continuation of the public safety emergency telephone

Summary: access system which links 71 local, state and federal agencies, six adjoining counties
and six telephone companies. The 911 number allows a citizen to access police, fire,
medical aid or ambulance from virtually any telephone in the County.

Budget The 2009 budget for the 911 System fund includes the following major items:

Highlights: a) Land lines and wireless monthly service provider billings - $422,000;

b) PSAP allocations - $1,524,480;

¢) Equipment, hardware and system upgrades - $1,700,000;

d) Intelecast Emergency Warning System - $175,000;

e) System repairs and maintenance - $346,000;

f) EOC annual loan repayment - $850,000;

g) Staff costs and all other operating and support expenses - $1,019,970; and
h) System analysis review - $225,000.

We are using $642,230 in prior fund balance to support this requested budget.

FUNDING SOURCES

2006 2007 2008 2009 Absolute Percent
Actual Actual Budget Budget Change Change
Est Use of Begin Fund Balance $ — % — $ 728540 $ 642,230 $ (86,310)  (11.8) %
Taxes 5,012,681 5,272,879 5,464,540 5,620,220 155,680 2.8
Intergovernmental Revenue — 193,741 — — — —
Total $ 5,012,681 $ 5,466,620 $ 6,193,080 $ 6,262,450 $ 69,370 1.1 %
PROGRAM EXPENDITURES
2008 2009 2008 2009 Absolute Percent
FTE FTE Budget Budget Change Change
Administration 4.46 4.46 $ 1,882,810 $ 1,790,970 $ (91,840) (4.9 %
PSAP Support — — 1,480,030 1,524,480 44,450 3.0
Capital Equip/System Dev — — 1,235,000 1,500,000 265,000 215
Wireless Operating Costs — — 595,240 422,000 (173,240) (29.1)
EOC Payment — — 850,000 850,000 — —
Target Notification — — 150,000 175,000 25,000 16.7
Total 4.46 4.46 $ 6,193,080 $ 6,262,450 $ 69,370 11 %
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STAFFING SUMMARY

2004 2005 2006 2007 2008 2009
FTE FTE FTE FTE FTE FTE
Communications Sys Mgr — — — 0.46 0.46 0.46
GIS Specialist 1.00 1.00 1.00 1.00 1.00 1.00
Telecommunications Coord — — — 1.00 1.00 1.00
Administrative Assistant 1.11 1.00 1.00 1.00 1.00 1.00
Community Prog Educator 1.00 1.00 1.00 1.00 1.00 1.00
E911 Program Manager 1.00 1.00 1.00 — — —
Admin Program Manager 0.15 — = = = =
Dir — Emergency Mgt 0.28 — — — — —
Emergency Mgt Program Mgr 0.17 = = = = =
Fiscal Services Mgr 0.25 — — — — —
Total 4.96 4.00 4.00 4.46 4.46 4.46

WORKLOAD SERVICE DATA

Unit of 2004 2005 2006 2007 2008 2009

Measure Actual Actual Actual Actual Estimate  Estimate
MSAG Maintenance Ledgers Ledger 1,073 1,196 1,354 1,094 1,100 1,200
PSAP Quarterly MSAG Reports Contract 4 4 4 4 4 4
Contracts Completed/Monitored Contract 9 12 10 9 9 9
Public Education Presentations Meeting 368 460 —
Public Education Presentations Contacts — — 1,588 2,676 4,500 4,000
PSAP ANI/ALI Inquires Ledger 639 597 530 424 450 400
Taxable Land Lines at Yr End Access Lns 375,885 371,691 364,500 358,596 341,735 327,328
Taxable Wireless Lines at Yr End  Access Lns 368,168 406,656 460,160 520,214 567,256 609,375
Citizen/System Inquires Contact 103 93 80 75 75 75
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