Community C relopment Corporation
Board Meeting Notice

TO: CDC Board Members
' Scott Winship, Chair
Shari Bell-Beals, Vice Chair
Gary Hawkinson, ™ :cretary
Mike Miller, Treasurer
Kyle Denbrook
Colleen Walker
Ray Velkers
Gar Hansen

FROM: Bryan Schmid

CDC BOARD MELTING FOR MARCH 2019

A Regular Board meeting of the Community Development Corporation will be
held THIECNAY, Mz-~h 19" 7n10 -+ °-0n A M.

This meeting will be held at PIERCE COUNTY HUMAN SERVICES BUILDING, 3602
PACIFIC AVENUE, TACOMA, WA 98418 (Soundview Conference Room 1, 2™
floor).

Board packets will be distributed at th~ meeting.



COMMUNITY DEVELOPMENT CORPORATION
MEETING AGENDA

March . 20:

Call to Order -
Review and approve February 19, 2019 CDC Board meeting minutes:
Staff Presentations:
e One Year Action Plan for HUD Program Year 2019 - (Proposed CDC
HOME/CDBG Funding)

e Mobile Home Replacement Program Updates

Housing Resolutions:

e H-2019-011 Borrower A (write off)

e H-2019-012 Borrower B (foreclosure)

e H 7)19-013 Applicant A (new loan)

e H-2019-014 Borrower C (loan increase)

e H-2019-015 Borrower D (loan assumption)
e H-2019-016 Applicant B (new loan)

e H-2019-017 Applicant C (new loan)

General CDC Business:
e December " )18 Financials and Vouchers
e January 2019 Financials and Vouchers
e February Late payment report
e CDBG Owner Rehab RLF / Eatonville Repayment

Staff Updates:
e N/A

Future Business:
e Field Trip April 30, 2019
e Budget and Sustainability work Sprir - ‘Summer 2019

Public Comment Period:

Adjourn



MINUTES OF THE
COMMUNITY DEVELOPMENT CORPORATION
t o\l * DIRECTORS MEETIPM ~

February 19, 2019
8:00 a.m.

e regular meeting of the Board of Directors of the Community Development Corporation was
held at the Pierce County Human Services Soundview Building, 3602 Pacific Avenue, 2" Floor,
Soundview Conference Room 1.

The meeting was called to order by Director Bell-Beals, Vice-Chair, at 8:10 a.m.

Those present were:

Directors Walker, Miller, Denbrook, Hawkinson, Velkers, and Bell-Beals

Absent: Director Winship and Director Hansen

Staff in attendance were:

Bryan Schmid, Shannon Shuman, Laura Charbonneau, Sheree Clark, and Robyn Lee
Guests: None

UNFINISHED BUSINESS

Director Bell-Beals, Vice Chair, requested CDC Board Members review the minutes of the
January 15, 2019, meeting. With no questions, Director Miller moved to approve the minutes,
and the motion was seconded by Director Velkers. The vote was unanimous, and the minutes
were adopted.

NEW BUSINESS

CDC Resolutions:

Resolution CDC-2019-002 was presented to approve an amendment to the credit policy for
means testing for the homeowner rehabilitation loan program. The CDC Board commenced
discussion and questions asked included: Do you want it to be policy or procedure? Is this
everything we previously discussed? Staff responded: This will be policy. If there needs to be an
exception, it will be presented to the Board for mitigation. Yes, the redlined version is based on
recommendations from the board at the January 2019 meeting. With no further questions from
the Board, Director Velkers moved to approve this resolut” 1and was second: " by Director
Hawkinson. Vote was unanimous, motion carried, and resolution was adop™ .

CDC Housing Resolutions:

Resolution H-2019-004 was presented for approval for authorization to foreclose on a
Neighborhood Stabilization Program loan. The CDC Board commenced discussion and
questions asked included: Is there a time limit for a refinance, two years or 90 days? How did
we find out about the non-owner occupancy? Staff responded: We did not give a time frame
and borrower is already acting on refinance. Staff found out about non-owner occupancy from
returned mail with a forwarding address out of state. With no furtl  questions from the
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