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• Road Fund 

• Financial Overview

• Road Levy

• 6-Year Transportation Improvement Program (TIP)

• Impacts of Funding Shortfalls

• Revenue and Project Alignment

• Workplan & Next Steps

• Questions

Agenda

January 2020 2



County Road System Needs
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MOPIA

Maintenance Operations Administration Preservation Improvements



Breaking Down MOPIA: Road Fund 
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Road Fund Financial Plan: Revenues

January 2020 5



Road Fund Financial Plan: Expenditures
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“Must Do” Transfers or Diversions “Optional” Transfers

Sheriff – Levy Diversion (since 1987) Sheriff Traffic Law Enforcement

CMF Debt Service Ferry Fund

STOP Facility Debt Service Construction Fund

SWM Service Fee Charge

Position Allocation / IT / HR / Misc.

Fund Transfers & Diversions



County Levy
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Source: PC 2020-2021 Budget Book

Combined Property Tax Rates



• 2020 Road District Assessed Valuation (A.V.) = 

$53,540,566,348

• 2020 Road Levy is $1.40 per $1,000 A.V.

• Levy up to $2.25 per $1,000 A.V. per statute

• Limited by 1% annual growth (plus new construction)

• Ability to exceed $2.25 depends on total County levy not to    

exceed $4.05.

County Road Property Tax - Road Levy
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County Road Property Tax - Road Levy
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• CRAB Reporting Yearly WAC 136-150-021

• Road Fund Levy - RCW 36.82.040



Road Levy Lid-Lift Revenue Examples
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Assumptions:

- Based on 2020 Road District Valuation

- Total County Levy remains within statute limitations

- Diverted Road Levy does not change

- These are approximate funding levels and would need to be fully analyzed against County/State statutes.

$/Thousand Road District 

Valuation

Total Amount Additional 

Revenue

Current Road Levy 1.405731 $53,540,566,348 $75,263,637 -

Levy-Lid Lift to 1.750000 $53,540,566,348 $93,695,991 $18,432,354

Levy-Lid Lift to 2.000000 $53,540,566,348 $107,081,132 $31,817,495

Levy-Lid Lift to Max. 2.250000 $53,540,566,348 $120,466,274 $45,202,637

Diverted Road Levy 0.275242 $53,540,566,348 $14,736,620



• Ordinance NO. 2017-51 amended PCC 4.24 regarding REET

• ¼ % of selling price 

• Per PCC 4.24.015, sunsets on December 31, 2036 

• Approximately $3.8 M yearly required for bond repayments until 2029

Real Estate Excise Tax (REET) “2”
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Six-Year Transportation Improvement Program (TIP)
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• Summarizes the “I” and “P” in MOPIA

• State Law / RCW / County Road Administration      

Board (CRAB)

• Pursuant to RCW 36.81.21, etc.



Construction Fund Financial Plan - Revenues
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Existing Funding Sources

Road Levy

Motor Vehicle Fuel Tax

Traffic Impact Fees

Real Estate Excise Tax

Federal Funding (ex. FHWA)

State Funding (ex. TIB / CRAB)

Misc./Other (ex. Developer / Fund Balance)



Construction Fund Financial Plan - Expenditures
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• Bridges

• Concurrency/Capacity (TIF)

• New alignment/Corridor (TIF)

• Ferry – roadway system

• Non-motorized 

• Misc. Programs (ADA, Spot Safety, Etc.)

• Preservation

• Safety/Operations

Priority Groups
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• Limited grant opportunities

• Reduced service levels

• Missed grant opportunities due to lack of matching funds

• M&O impacts

• Further deteriorating infrastructure

• Inability to come close to achieving State/Federal Mandates

– Concurrency 

– ADA

– Fish Passage

Impacts of Revenue Shortfalls
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$$$ = significant revenue potential

$$ = moderate revenue potential

$ = limited revenue potential

• Project list sized to viable financial revenue options

Funding Mechanism Options
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Revenue Source Revenue Potential Notes

Levy Lid-Lift $$$ Flexibility in Rates

REET 2 $ New bond issuance / Sunset

TBD (License Tabs) Unknown I-976 Impacts

Internal Transfer Restorations $$$ Law Enforcement

Other $ / Unknown Example: Red Light Cameras



Proposed 2020 Work Plan Development: R2019-133

19

Meeting 1 
January 

2020

•Review Road 
Fund Financials

•Understand 
Funding Realities

•Gauge interest in 
further 
developing 
specific funding 
sources

•Develop focus 
areas

•Finalize Work 
Plan

Meeting 2    
February 2020

Meeting 3
March 2020

Meeting 4                                 
April 2020 

Meeting 5                                 
May 2020 

Meeting 6                                  
June 2020

Meeting 7                                  
July 2020

•Review in detail 
specific funding 
source and 
potential 
revenue 
generated

•Project review 

• Align funding 
mechanisms with 
project lists

•Review and 
Discuss 

• Align funding 
mechanisms with 
project lists

•Review and 
Discuss

•Settle on 
preferred option 

•Develop draft 
funding proposal 
recommendation

•Present draft 
final 
recommendation

•Adopt final 
funding proposal 
recommendation 
to Council due no 
later than July 
30th

•Council receives 
recommendation 
this month. 

•Potential TAC 
recap / feedback 
from Council. 

The Commission is requested to provide it’s recommendations to the Council by July 30, 2020.



• Recommendation is not able to address “mega” projects including:

– Canyon Road Regional Connection Project

– Fox Island Bridge  

• Goal to address key project priorities currently lacking full funding.

• Project focus on concurrency with safety and active transportation      

addressed. 

• Other elements of MOPIA to focus on? 

• Which funding mechanisms are of interest?

• Transfer/Diversion Options?

Conclusions, Decisions, and Next Steps
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QUESTIONS?

Letticia Neal, P.E.
Transportation Improvement Manager
(253)798-7041 or letticia.neal@piercecountywa.gov

Clint Ritter, P.E.
Program Development Supervisor
(253)798-2762 or clint.ritter@piercecountywa.gov
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