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	PIERCE COUNTY LODGING TAX — MASTER APPLICATION

	FOR FUND YEAR:
	APPLICATION DEADLINE:
	MAILING ADDRESS:

	2021
	October 9, 2020
by 4:00 p.m.
	Mike Gommi
Pierce County Economic Development Dept
950 Pacific Ave, Suite 720
Tacoma, WA  98402


	



PIERCE COUNTY LODGING TAX MASTER APPLICATION – 2021 FUND YEAR


Organization Eligibility  

· Applicant organizations must be in existence for at least one (1) year prior to requesting funds.
· Applicants must fall into one of the following categories:
· Municipality, or
· Organizations exempt from federal income tax under Section 501(C)(3 or 6) of the Internal Revenue Code and whose primary goal is tourism promotion
· Funding is on a reimbursable basis; therefore, organizations must have a source of cash-flow to support their projects during the reimbursement period.
· [bookmark: _Hlk515521921]Project must promote tourism and related activities in the geographic areas that collect lodging tax which goes to Pierce County (excludes Fife, Gig Harbor, Lakewood, Puyallup, and Tacoma).
· An application workshop is required before application can be submitted. Please contact Mike Gommi at 253-798-6914 or mike.gommi@piercecountywa.gov to schedule a one-on-one workshop appointment.
· Your project must support all four key priorities of the Pierce County Tourism Strategic Plan:
1. Drive Overnight Visitors — All funded projects must proactively generate overnight visitors and have a Room-Night ROI ≥ 1 (see example below).  Preference given to those projects with a Room-Night ROI ≥ 2.
2. [bookmark: _Hlk514160024]Leverage Proven or Identified Demand Generators — All funded projects must incorporate and leverage the existing demand generators
3. Focus on Specified Target Markets — All funded projects must include identified target markets and how the program will reach and convert them to overnight stays
4. Balanced Funding Approach — The table below outlines available funding for each priority within LTAC:
	2021 LTAC Funding Allocations
	Available Funds

	Event Marketing & Operations
	$ 272,000

	Individual Leisure Marketing
	$ 476,000

	Event Development
	$ 153,000

	Sports Event Development
	$ 85,000

	Personnel & Administration
	$ 272,000

	Asset/Product Development (Capital Project)
	$ 357,000


Room-Night ROI Example:  A project should not have a negative ROI. The ROI is determined by multiplying the room nights by an Average Daily Rate (ADR) of $125, divided by the total request. For example: Sample Project A projects 600 room nights with a $45,000 total LTAC fund request (includes Personnel, Admin, and Marketing). 600 room nights x ADR $125 = $75,000. $75,000 divided by $45,000 = 1.67 ROI. The ROI is greater than “1” and therefore the application meets/exceeds the ROI threshold.
Required Documentation 

	☐





☐



☐


	Financial Documents 
· Organization’s 2021 Operating Budget
· [bookmark: _Hlk515529096]Financial Statements, including December 31, 2019 Balance Sheet and Income Statement for the period of January 1, 2019 through December 31, 2019.

Non-Profit Determination
[bookmark: _GoBack]Non-profit organizations must submit tax-exemption determination letters from the United States Internal Revenue Service.

Articles of Incorporation/By-Laws
Articles of incorporation and/or by-laws help us establish who has the authority to bind the organization by contract.

	☐







☐

☐




	Designation of Authorized Official 
In addition to the Articles of Incorporation and/or by laws, documentation of the governing body’s authorization for the representative of the agency to contractually bind the agency is also needed, and consists of a signed letter from the Chairperson of the governing body providing the name, title, address and telephone number for each authorized individual.

E-Verify Declaration Form (pg. 6)

List of Current Board of Directors



Applicant Information
	Organization Name (Entity’s Legal Name)

	Date


	Street Address

	Mailing Address (if different from street address)


	City

	State

	Zip

	City

	State

	Zip


	Phone

	Fax

	Email


	Type of Organization  	☐  501 (c)(3)      ☐  501 (c)(6)      
                                                ☐  Municipality
	Founding Year

	Number of Staff


	Organization’s Tax ID Number

	Organization’s Unified Business Identifier (UBI)

	UBI Expiration Date


	Website Address

	Facebook Page


	Twitter Username

	Instagram Username


	Name of Executive Director/President or Equivalent

	Phone/Email

	Application Contact Person

	Phone/Email

	Project Contact Person if different than above

	Phone/Email




Project Information
	LINE
IDENTITY
	
	PROJECT TYPE
	# OF PROJECTS
	TOTAL PROJECT AMOUNT
	AMOUNT REQUESTED FROM PIERCE COUNTY LODGING TAX 

	[bookmark: _Hlk515522875]A
	☐
	Event Marketing and Operations
	
	
	

	B
	☐
	Individual Leisure Marketing
	
	
	

	C
	☐
	Event Development
	
	
	

	D
	☐
	Sports Event Development
	
	
	

	E
	☐
	Personnel and Administration
	
	
	

	F
	☐
	Asset/Product Development 
	
	
	


Applicant must fill out the appropriate sub-application(s) and LTAC Master Budget Detail spreadsheet to accompany the LTAC Master Application. The LTAC Master Application only needs to be filled out once. 


2020 LTAC Funding Allocation Definitions
	PRIORITY
	DEFINITION
	REQUIREMENTS & METRICS

	Event Marketing and Operations
	[bookmark: _Hlk1718575]Current events that have demonstrated their ability to generate overnight visitors or have a clearly developed plan for attracting overnight visitors. Event Marketing & Operations funds are not meant to support community-facing events or events that will not meet the minimum trackable threshold of 300 room nights on peak or 500 rooms total related to the event. 
Applications must clearly display their approach for generating overnight stays and a tracking tool for the marketing efforts. Funds can be requested for events that are not operated by the applicant.
	· Must use the Event Calculator Tool and attach report to application.  
· Room Night Generation: Minimum 300 room nights on peak or 500 rooms total
· Preference will be given to those projects with a Room-Night ROI ≥ 2


	Individual Leisure Marketing
	Leisure travelers who are coming to Pierce County to experience a physical tourism asset/experience. This effort will include those demand generators that have the potential of attracting overnight visitors based on their strength or draw. This could also include efforts to combine multiple tourism assets, which individually may not be substantial demand generators, to create an experience that can attract overnight visitors to Pierce County.
[bookmark: _Hlk514229029]Applications must be able to promote direct travel products and not simply build awareness of county assets.
	· Target Audience
· Call to Action (direct marketing)
· Room Night Generation: Minimum 400 room nights total throughout duration of the campaign
· Preference will be given to those projects with a Room-Night ROI ≥ 2



	Event Development
	[bookmark: _Hlk515520367]New, multiple year events in Pierce County that have the potential to deliver a minimum of 50 rooms on peak or 100 rooms total directly tied to the funded effort with a demonstrated plan for growth to 500 plus room nights total. The goal of the Event Development allocation is to support signature event concept development that has the potential to impact overnight visitation over the long term.
Applications must demonstrate development of a signature event(s) that is centered on an authentic Pierce County experiences.
	· Must use the Event Calculator Tool and attach report to application.  
· Target Audience
· Multiple year plan for growth
· Room Night Generation: 50 room nights on peak or 100 rooms total (projections should be 500 plus when event is stable)

	Sports Event Development
	Development of sporting events in Pierce County that have the potential to deliver a minimum of 50 rooms on peak or 100 rooms total directly tied to the funded effort with a demonstrated plan for growth to 250 plus room nights total. Sports event development is physically tied to the event booking and not related to marketing for event audience.
Applications must demonstrate development of a new, multiple year sporting event that delivers incremental room nights related to the sporting event into the market.
	· Must use the Event Calculator Tool and attach report to application.  
· Prospective sport audience
· Multiple year plan for growth
· Room Night Generation: 50 room nights on peak or 100 rooms total (projections should be 250 plus when event is stable)

	Personnel and Administration
	Salaries and administrative costs associated with any of the above four funding allocation priorities being applied for by the applicant. 

	· Allocations of personnel and administrative support on staff of the organization applying for funds to support projects

	Asset/Product Development (Capital Project)
	Investment in longer term projects within Pierce County communities that have the potential of permanently enhancing an experience or creating a new attraction that will materially impact visitation to Pierce County. This priority is designed to encourage innovation in creating new visitor experiences.
	· Value of project
· Leveraging other funding sources
· Projected room night generation: Over 1,000 room nights annually

	
	Project must be located on property owned by Pierce County within unincorporated Pierce County or property owned by a Pierce County municipality whose lodging taxes go to Pierce County (excludes Fife, Gig Harbor, Lakewood, Puyallup, and Tacoma).



The applicant hereby certifies and confirms that it does not now nor will it during the performance of any contract resulting from this proposal unlawfully discriminate against any employee, applicant for employment, client, customer, or other person(s) by reason of race, ethnicity, color, religion, age, gender, national origin, or disability; that it will abide by all relevant local, state, and federal laws and regulations; that reimbursement shall be made only for the approved projects, and failure to submit appropriate documentation of expenditures or reports shall result in the non-payment of funds, and MAY REQUIRE REPAYMENT OF LTAC FUNDS; that it has read and understands the information contained in this application and its related sub-applications for funding and is in compliance with the provisions thereof, and; that the individual signing below has the authority to certify to these provisions for the applicant organization, and declares that he/she is an authorized official of the applicant organization, is authorized to make this application, is authorized to commit the organization in financial matters, will assure that any funds received as a result of this application and its related sub-applications are used for the purposes set forth herein, and verifies that all the information contained in this application and its related sub-applications are valid and true to the best of his/her knowledge.

	Certified By:  Signature 
	Date


	Print or Type Name and Title
	











E-VERIFY DECLARATION INFORMATION
Pierce County Ordinance 2009-74s requires that all businesses (including non-profits) which contract with the County enroll and participate in the Federal E-Verify program if the value of the contract is in excess of $100,000 for any public works contract or $25,000 for all other contracts.  If awarded funds, the contract will be subject to the E-verify provisions found in the E-Verify Declaration form below. Applicants requesting $25,000 or more must return the page entitled “E-Verify Declaration” with this application packet. The Declaration must be signed. Failure to do so will render the application non-responsive.

The Federal E-Verify Program is a web based application that can be accessed at http://www.dhs.gov/files/programs/gc_1185221678150.shtm.

E-Verify Declaration

Organization Name: ________________________________________________
Proposal/Bid/Invitation/Solicitation No. __FY 2021 LTAC Funds______
The undersigned declares, under penalty of perjury under the laws of Washington that:
1. That the above-named firm is currently enrolled in and using the E-Verify system implemented on March 1, 2010 as outlined in PCC 2.106.022 and will continue to use the E-Verify system for so long as work is being performed on the above-named project.
2. I certify that I am duly authorized to sign this declaration on behalf of the above-named bidder/proposer.
3. I acknowledge that Pierce County reserves the right to require a copy of the Memorandum of Understanding between the contractor listed above and the Department of Homeland Security certifying enrollment in the E-Verify program at any time. Failure to provide the required Memorandum of Understanding within 10 days of request could lead to suspension of the Contract (if awarded funds).

Dated at ____________________________________Washington

this _________ day of __________________________, 20______

Signature ____________________________________________________________________________________

Printed Name and Title __________________________________________________________________________


PIERCE COUNTY LODGING TAX ADVISORY COMMITTEE  PIERCE COUNTY ECONOMIC DEVELOPMENT DEPARTMENT
950 PACIFIC AVENUE, SUITE 720 | TACOMA, WA 98402
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